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bankebi da finansebi

reziume

ganxilulia komerciuli bankis finan-
suri gegmis formirebis sakiTxebi da aRniS-
nulia, rom sainformacio mmarTvelobiTi
kontroli unda moicavdes Sida da gare
momxmareblebze miwodebul angariSgebebSi
asaxuli monacemebis realurTan Sesabami-
sobas.

sakvanZo sityvebi: komerciuli banki,
finansuri gegma,  mmarTvelobiTi kontro-
li

statiis erT-erTi praqtikuli Sedegia
as „saqarTvelos bankis” da misi filialebs
dagegmvis srulyofis sistemis SemuSaveba
da sanam aRniSnul sakiTxze gadavalT, bankis
filialuri qselis saqmianobis dagegmvis
procesis yvela etapebis Zirfesviani Ses-
wavla aris saWiro, romlebic sadiserta-
cio kvlevis CarCoebSi SemuSavebuli as
„saqarTvelos bankSi da mis filialur
qselSi finansuri gegmis formis wesi”-Sia
asaxuli. aRniSnuli informacia filialis
saqmianobis dagegmvis sistemis mocemul
naSromSi SemuSavebuli zogierTi aspeqte-
bis dasabuTebisaTvis aris saWiro.

Tavidanve ganvsazRvroT mocemuli pro-
cesis ZiriTadi monawileebi. saTao ofisidan
es aris: regionaluri biznesis departamen-
ti (SemdgomSi rbd) da safinanso-ekono-
mikuri departamenti (SemdgomSi - sed). fil-
ialis mxridan _ finansuri analizisa da
prognozirebis ganyofileba.

safinanso-ekonomikuri departamenti
(sed) mTlianobaSi bankSi dagegmvis proce-
sis ZiriTad rgols warmoadgens, romelic
saqarTvelos bankis umaRlesi xelmZrv-
anelobis mier gansazRvrul miznobrivi
finansuri maCveneblebis meSveobiT bankis
ganviTarebis strategiis formirebas axor-
cielebs. safinanso-ekonomikuri departamen-
ti (sed) erTdroulad dagegmvis procesis
sawyisi wertilia, da saboloo jamSi mocemu-
li procesis yvela mimarTulebebis Semkvre-
lia. dagegmvis erT-erT mimarTulebas
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swored bankSi regionaluri biznesis misi
filialebis WrilSi gegmebis Sedgena war-
moadgens.

filialebis mier sakuTari saqmianobis
dagegmvis oficialur starts safinanso-
ekonomikuri departamentis (sed) Sesabami-
si gankarguleba iZleva, romelic filialam-
de regionaluri biznesis departamentis
(rbd) meSveobiT daiyvaneba.

bankSi gegmebis Sedgenis perioduloba
saerTo aRiarebuli standartebis Sesabam-
isobaSi dadgenili: wlis dawyebamde dgeba
Semdegi wlis gegma, romelic pirveli
kvartalis rigi gegmiuri maCveneblebis
detalur gaSifvras moicavs. Semdeg wlis
ganmavlobaSi axali kvartalis dadgomam-
de cotaTi adre filialebi koreqtirebul
wliur gegmebs warmoadgenen da momdgari
axali kvartalis gegmiuri maCveneblebis
detalur gaSifvras axorcieleben.

gankargulebisadmi danarTSi informaci-
is miwodebis forma da ZiriTadi makroe-
konomikuri maCveneblebis, iseTebis rogor-
icaa valutis kursi, refinansirebis ganakve-
Ti da a.S. gegmiuri mniSvnelobebi mieTiTe-
ba. garda aRniSnuli maCveneblebisa, filia-
lis gegmis Sedgenisas saTao ofisis mxri-
dan maTTvis dadgenili operaciebis lim-
itebze unda iqnes orientacia gakeTebuli.

Cveulebrivad samomavlo gegmis safuZ-
veli filialis oficialuri gankarguleb-
is gamosvlamde sakmaod adre gaaCnia, amit-
om maTTvis dadgenili erTi kviris vada
informaciis miwodebisaTvis filialebs
savsebiT yofniT, rom finansur gegmasTan
da saangariSo balansTan mimarTebaSi sak-
uTari winadadebebi iqnes gaformebuli da
regionaluri biznesis departamentSi  Sesa-
Tanxmeblad mimarTuli.

dagegmvis procesi filialSi, misi speci-
fikis gaTvaliswinebiT, TiToeuli qvedan-
ayofis WrilSi unda iqnes ganxorcielebu-
li. balansis muxlebis, moculobiTi maCvveb-
neblebis da Semosavlebi-xarjebis mixed-
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viT gegmaSi prognozuli saprocento ga-
nakveTebis gansazRvris meSveobiT ukve pirv-
el etapze erTmaneTTanaa dakavSirebuli.

bankis specifikidan gamomdinare, saerTo
problemas yvela misi filialebisaTvis _
moziduli saxsrebis arasakmarisi diversi-
fikacia warmoadgens. amitom filialSi dageg-
mvis warmodgenil sistemaSi gansakuTrebuli
yuradReba _ saresurso bazis dagegmvas unda
daeTmos. mTliani sakliteno baza urTierT-
dakavSirebuli organizaciebis jgufebad
daiyofa, xolo zogierTi gansakuTrebiT msx-
vili klientebi SeiZleba gancalkevebulad
iqnan ganxilulebi. moziduli saxsrebis
Semdgomi dagegmva ukve TiToeuli jgufis
mixedviT cal-calke, pirvel TavSi aRwer-
ili meTodikis mixedviT xorcieldeba: wina
periodebis statistikis, agreTve TviT klien-
tebidan Semosuli informaciebis safuZvelze.
klientebis adre gamoyofili TiToeuli
jgufis mixedviT ganisazRvreba moTxovnam-
de angariSebze naSTebis saSualo da mos-
alodneli done, depozitebSi vadiani saxs-
rebisa da Seumcirebadi naSTebis saSualo
moculoba, filialis mier emitirebul fa-
sian qaRaldebSi maTi moTxovnileba.

SemuSavebuli sistemis kidev erT Tavise-
burebas warmoadgens im aqtivebisa da pasi-
vebis ukve dadebuli xelSekrulebebis Sesax-
eb informaciis safuZvelze gamoyofa, rom-
lebic gegmiur periodSi aucileblad miiRe-
ben monawileobas. aseTi midgoma namdvilad
mniSvnelovans warmoadgens, ramdenadac igi
aqtivebisa da pasivebis maTi vadianobis
WrilSi ufro zusti dagegmvis ganxor-
cielebis SesaZleblobas iZleva.

finansuri analizisa da prognozirebis
ganyofileba  filialis gegmis Sedgenisas
aseve iseT saerTo aRiarebul da sakuTriv
kargad rekomendirebul midgomebs iyenebs,
rogoricaa wina periodTan SedarebiT, se-
zonurobis aRricxva, trendebis Sedgena da
sxvadasxva situaciebis modelireba. garda
amisa, Tumca saTao bankSi kvartaluri geg-
mebi igzavneba, filialis ZiriTadi muSao-
bis ZiriTadi maCveneblebis mixedviT dageg-
mva Tviur WrilSi mimdinareobs. filialSi
dagegmvis mTavar princips ki gegmebis daZab-
uloba warmoadgens, ramdenadac aRniSnuli
misi biznesis yvela mimarTulebis ganvi-
Tarebisaken karg motivacias emsaxureba.

imis Semdeg, rogorc ki bankis yvela
filiali gegmebis mixedviT sakuTar wina-

dadebebs saTao ofisSi gadascemen, region-
aluri biznesis departamenti (rbd) maT
filialuri qselis erTian gegmaSi konsol-
idacias gaukeTebs.

am etapze filialTaSoriso kreditebis
balansamde dayvanis problemis gadawyvetis
garda, regionuli biznesis departamenti
filialebis mier warmodgenili gegmebis
kontrols axorcielebs maTi wina periodeb-
Si miRweuli moculobiTi maCveneblebTan da
maTi dinamikis Sesabamisobis saganze, agreTve
aqtiuri operaciebis Semosavlianobis, pasive-
bis Rirebulebis, sakomisio Semosavlis do-
nis maCveneblebis mixedviT. aRniSnul etapze
saWiroa, erTi mxriv, TiToeulma filialma
SeTavazebuli gegmis Sesrulebis realoba
zustad gansazRvros, xolo meore mxriv, fil-
ialebis mier gegmebSi Seqmnili „sakuTari
rezervebi” gamoavlinos. regionuli bizne-
sis departamenti gamovlenil Seusabamobebs
aRmofxvris, ris Semdeg filialuri qselis
saangariSo balansi safinanso-ekonomikur
departamentSi  SesaTanxmeblad gadaigzavneba.

bankis filialebis mier maTi saqmiano-
bis Sedegebis gegmebis mixedviT winadadebe-
bis miRebis Semdeg safinanso-ekonomikuri
departamenti  imave mimarTulebiT Semdgom
kontrols axorcielebs, rasac regionuli
biznesis departamenti, magram ukve filialuri
qselis mixedviT erTobliobaSi da sakuTari
poziciidan. Catarebuli analizis Sedegebis
mixedviT, agreTve mTlianobaSi bankis ganvi-
Tarebis strategiis gaTvaliswinebiT, safin-
anso-ekonomikuri departamenti  filialuri
qselis gegmaSi sakuTar Sesworebebs Seit-
ans da igi bankis mmarTvelTa sabWoSi dasamt-
kiceblad gaaqvs. zemoT miTiTebuli Ses-
worebebis garda, romlebic praqtikulad
yovelTvis Seitaneba, zogjer safinanso-
ekonomikuri departaments  SeuZlia bankis
sxva struqturuli qvedanayofebis moTxov-
nis gaTvaliswinebiT Sesworebebi Seitanos.

filialuri qselis damtkicebuli geg-
ma safinanso-ekonomikuri da regionuli
biznesis departamentidan  gadaicema. miRe-
buli saboloo gegmis safuZvelze region-
uli biznesis departamenti  filialebis
sawyisi winadadebis koreqtirebas axor-
cielebs da TiToeuli maTganisaTvis sab-
oloo gegmas udgens. SemdgomSi mocemuli
gegma filialebSi miimarTeba.

finansuri analizisa da prognozireb-
is ganyofileba, raTa organizaciis mier
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damtkicebuli gegmis safuZvelze TiToeu-
li calke qvedanayofis mixedviT gegmebs
gadasinjavs da maT Semsruleblebamde daiy-
vans.

zemoTaRniSnulis gaTvaliwinebiT Sem-
degis saxis daskvnis gakeTeba aris SesaZle-
beli:

finansuri  kontrolis mizania, finan-

suri politikis Sesrulebis, fuladi
resursebis moZraobisa da limitebis dacvis
kontroli, xolo sainformacio mmarTvelo-
biTi kontroli unda moicavdes Sida da
gare momxmareblebze  miwodebul angariSge-
bebSi asaxuli monacemebis realurTan Se-
sabamisobasa da  Sidakomunikaciis sistem-
is xarvezebis gamovlenas.
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Summary

The performance of a commercial bank must be assessed not only for compliance with the limits and rations
set by the national (central) bank of the country but also by taking a comprehensive analysis of the results of their
financial-economic activities and identifying development dynamics and opportunities. This requires adequate methods
and strategies to analyze any particular areas in the business of the bank. Research has shown that at present there
is no uniform method for taking a comprehensive analysis of the implementation of analytical data needed to
manage the banking business.

The cause of bankruptcy for a number of banks has been an unreasonable short-term and long-term assess-
ment of their financial standing on a certain stage of their business. The methods used in the West to obtain a
financial analysis of the business of banks are not sufficiently acceptable for the Georgia banking system. All of
this stresses the need for developing a system of methods for organizing a comprehensive analysis of the financial
standing of banks. Based on the current banking accounting and reporting system and the opportunities to apply
Western standards in the sphere, it is possible to construct an analytical model of analysis in consideration of the
national economic specifics and capabilities, including the reliability rating.

The need to bring the contents of the theory of the analysis of the activities of commercial banks in line with
modern economic development conditions, a high practical demand for its theoretical substantiation, the lack of a
scientifically proved comprehensive financial-economic managerial analysis of banking business, the underdevel-
opment of a number of the principal issues of its methods and strategies have all accounted for choosing the topic
and contents of this study.

This topic of the study; studies the current condition in its scientific research; identifies the goal, objective,
object, subject, theoretical-methodological principles and the database; formulates the main findings and the scien-
tific novelty of the thesis; shows its practical benefits. Asks and answers questions on where the problem dis-
cussed in the thesis comes from, what we already know about the problem, what has necessitated a scientific
research into the problem, what alternative practical methods have been developed to solve the problem and which
of them has been raised in the present thesis.
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